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Town of Hudson – JFK Building Committee
Minutes –September 21, 2010
78 Main Street 2nd Floor
1. Call to Order: 4:30 PM
Present were Messieurs Noyes, Daniels, Lyons, Parent, Blazar, Gaffny, and  Ms. Ducey. Messieurs Pistorino, D’Amelio, and Durant were absent.  Mr. Simmler was present representing PMA, and Messieurs Sherwood, and Harris were present on behalf of OMR.
2. Approval of Minutes: August 31, 2010
On a motion by Mr. Noyes, seconded by Mr. Lyons, the Board voted by a margin of 7-0 to approve the minutes.
3. Report of the Architect
· Summary of Activities since Committee Meeting #9
Mr. Harris reported on the various activities and initiatives undertaken over the past three weeks including further refinement of the project budget estimates, the development of public informational materials, the completion of additional traffic counts, and the attainment of 95% completion of the Schematic Design submittal.
· Schematic Design Submittal Draft for SBC Vote Approval
Mr. Harris reviewed with the committee the draft of the proposed October 1 submittal to the MSBA for consideration at its October Scope & Budget Meeting and its November Board meeting. On a motion by Mr. Blazar, seconded by Ms. Ducey, the Board voted by a margin of 7-0 to approve the draft for submittal including any minor revisions approved by OMR and PMA before the submission date.
· Update on Public Forums and Information Sheet Materials
Dr. Lyons noted that public forums have been scheduled for October 19 at 10:30 AM at the Senior Center and on October 21 at 6:30 PM at the JFK School. He also reported that pictures of the existing structure and previously prepared PowerPoint presentations would be updated with the help of OMR to comprise a new PowerPoint Presentation to be used at the forums.
· Next Steps / Due Dates
The SD submittal will be made to MSBA by October 1. The Scope and Budget Meeting at MSBA will be scheduled in October as will the Facilities Subcommittee meeting. The debt exclusion vote will take place on November 2, and the Appropriation Article will be heard on November 15. The MSBA Board will vote on a formal project agreement on November 17. The Committee will meet next on November 23 at 4:30 PM.
4. Adjournment
On a motion by Ms. Ducey, seconded by Mr. Parent, the Board voted by a margin of 7-0 to adjourn.
Documents Used
	Document
	Location

	Schematic Design Submittal Draft
	Board of Selectmen’s Office

	Existing Conditions Photographs
	Superintendent’s Office

	Power Point Presentation
	Superintendent’s Office

	Project Budget 
	Board of Selectmen’s Office



